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Operational Programme Human Resources
and Employment (OP HRE)

Priority axis 5: Transnational Cooperation

Managing Authority — Ministry of Labour and
Social Affairs, ESF Management Department

» Total budget of priority axis allocation: 41 million
EUR

» Both specific priority axis and horizontal
approach (i.e. transnational costs eligible in all
other priority axes)
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Czech Republic:
First Call for Proposals 2008




General information

Duration of the call: May 15, 2008 — Dec 31,
2011

Continuous intake of projects
First closure of project applications: Aug 15,
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A smaller call, the second one more focused and
based on the results and feedback from the first
one
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Setting a calender

Pre-launch, information for applicants

G 1L published on www.esfcr.cz
May 15 Call for proposals open
Aug 15 First closure of project applications
August- . .
October Assessment & selection of projects
. Submitting Transnational Agreement (and
Mid .
other obligatory documents) of the
November .
successful applicants
End Projects finally approved and the grant
November awarded
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Financial limits

Allocation for the call: 4.6 million EUR
Min budget for one project: 38 500 EUR
Max budget for one project: 385 000 EUR
Duration of projects: up to 3 years

Min amount of transnationality in the total
project budget: 25 %
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Three support schemes (1)

» Innovative projects in the field of:
** adaptability

» active labour market policy

» social inclusion, non-discrimination

» modernization of public administration

* cooperation among projects in different member
states
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Three support schemes (2)

» Development of Ilocal partnerships and
thematic networks:

¢ support for the establishment and development of local
partnerships

s exchange of experience and transfer of good experience
between local partnerships

¢ formation of thematic networks to address a specific
problem

> Mobility:
 Supports capacity-building of NGOs through foreign

Internships, study visits, etc.
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Characteristic of eligible projects

At least 1 transnational partner from another EU MS

Activities must correspond to either of the 3 support
schemes + OP HRE

Two specific selection criteria (Innovativeness of the
project, Added value of Transnational Cooperation in
the project)

Letter of Intent submitted with the project application

Transnational Cooperation Agreement signed before
awarding of grant (model of France being used)
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Communication and publicity

Published online on www.esfcr.cz and

transnationality platform www.transnationality.eu

Press advertisement
Contact Points

Various conferences, seminars

Sl
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Tools for applicants and beneficiaries:
General

* 10 basic thematic guidebooks for applicants and
beneficiaries, published also online on

www.esfcr.cz:

» Manual for applicants

» Manual for beneficiaries

» Horizontal themes

» Manual for publicity

» Methodology of eligible costs

» Guidelines for filling out an application form

» State aid and de minimis regulation

» Methodology of monitoring indicators

» Methodical instructions for public procurement

» Instructions for filling out the Monitoring Reports and
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Tools for applicants and beneficiaries:
Application Form
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Projekt
Cislo OF Mazey OP
cZ1.04 OF Lidské zdroje a zaméstnanost
Cislo globéalniho grantu Mazev globalniho grantu
CE1.04/5.1.01 G5 5.1 - Mezinarodni spoluprace
Cislo wyzwy Mazew wizwy
12 “yzva pro predkladani GP - Mezinarodni spoluprace
Friaritni osa Mazew prioritni osy
| =
Ciblast podpary Mazew ablasti podpory
I =
Typ ucetni jednotky U&etni osnova
=
Mazev projekiu
Lkraceny nazev projektu _DFORUJEME
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Tools for applicants and beneficiaries:
webpage

ka - Poskytowatel: MPSY CR

Soubor Upras Zobrazit oblibensé Mastroje MapovEada
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evropsky sociaing fond v CR

titulni stranka kontakt wwhledavar

ARTUALITY

EYROPSKY SOCIALMI
F oD

OPERACHI PROGRAM
ROZ%0] LIDSKYCH
ZDRo10

AEDMO T MY
PROGRAMOW Y
DOKUMEMT PRO CIL 3

Evropsky socialni fond

SPOLECHY REGIOMALMI
OPERACHT PROGRAM

B vitejte na oficidlnich webovych strankach Evropského
socidlniho fondu v Ceské republice.

ESF 20072012

Twto stranky “am poskytnou zakladni informace o ESF, jak funguje a
jak sprawvné postupowvat pfi podawani Z2adosti o0 nevratne prime pamoci
v ramci jednotlivych operaénich programi. Maleznete zde didlesite
dokumenty a formulare tvkaiici se ESF.
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Tools for applicants and beneficiaries:
Special section on transnationality

« Special section on , Transnational Cooperation®
available on www.esfcr.cz

* Information for applicants and beneficiaries
o Letter of Intent

* Transnationa
* Transnationa
* Transnationa
« FAQ

Partner Search Form
Partnership Offers
Agreement
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Assistance

Email hotline transnationality@mpsv.cz

Telephone helpline

Seminars for potential applicants (end of June
2008)

FAQ regularly updated

Seminar for external evaluators
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Assistance: Finding Transnational
Partners (1)

* Min one transnational partner, max 4
recommended

* Potential applicants searching for transnationa
partners can either submit a Transnationa
Partner Search Form or check the Transnationa
Partnership Offers on www.esfcr.cz or
www.transnationality.eu.
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Assistance: Finding Transnational
Partners (2)

Using existing contacts and/or networks

dentifying  partners  through  existing
databases (e.g. EQUAL European Common
Database; INTERREG, Socrates..)

Contacting Transnational Contact Points
IT Toolkit for TN Partner Search
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Selection process

* 106 project applications submitted:

— Assessment and selection of projects not
completed yet:

1) formal and eligibility assessment
2) external evaluators
3) selection committee

PMe OFERACNIPROGRAM  PODPORLIEME
gty ﬁ LIDSKE ZDROJE VAS| BUDOUCNOST
wr Tond v A EVROPRRA LN A ZAMESTMANOST wwwesfor.cz




Success factors (1)

* Tools for applicants (10 basic thematic
guidebooks, online information, updates,
FAQ, Transnational Partner Search Form,
telephone and email assistance, online
application form, seminars for applicants)
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Success factors (2)

* Experience and on-going TNC evaluations from
EQUAL

A shift in responsibility to Member States and
Regions = necessity to regularly update
iInformation on regional and national OPs with
transnational element in Member States on
www.transnationality.eu

+ discuss problematic and tricky issues also on
www.transnationality.eu
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Challenges

» Unsynchronized calls for proposals

» Searching for transnational partners,
matching funding sources

* Greater administration and longer
procedures given the transnational
element
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Call(s) for projects 2009

* Preliminary dates:
— Second closure of the 1st call: ?
— New call: beginning of 2009




Thank you for your attention.

For more information:

www.esfcr.cz
transnationality@mpsv.cz

Ministry of Labour and Social Affairs in the
Czech Republic
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